
Careers Professionals and Academics: Working 
Together to Increase Employability



A brief history of your career

Now- share your “brief 
history” with a partner, 

and swap over. You have 
2 minutes



Modern careers are more complex than ever

Matching theory (Parsons, 1908)
Community interaction theory (Law, 1981)
Systems of influence (McMahon, Patton, 
Watson, 2005)
Opportunity structure theory (Roberts, 
1995) 
Exploration stage- Life development theory 
(Super, 1990)
Chaos theory (Bright & Pryor, 2005)
Planned happenstance (Krumboltz & Levin, 
2004)



Why is career thinking such a challenge?

Career Change Report (2015) London School 
of Business & Finance



Why is career thinking such a challenge?



A very different world of graduate recruitment…

• 68 applications per graduate vacancy 
(ISE, 2016)

• Most students looking for a graduate 
job make over 25 applications 
(Graduate-jobs.com research 2013)

• For every five applications submitted, 
only once will graduates receive 
notification from an employer that their 
application has been unsuccessful. 
(Graduate-jobs.com research 2013)



A changing recruitment strategy

How did you apply? • 94% employers using social media to recruit-
(Highfliers 2017)

• 93% employers using LinkedIn specifically

3 major indicators of positive graduate outcomes;

• Paid work at university

• Making graduate applications whilst studying

• Having a career plan upon leaving university 
(IFF research 2017)



The impact of technology

• 70 % of employers use social media to screen 
candidates, up from 11 % in 2006 (Harris Poll survey for 
CareerBuilder 2017)

• 54 % have decided not to hire a candidate based on 
their social media profiles

• 57 % are less likely to interview a candidate they can't 
find online

• video interviews are now used by 42% of employers 
compared to just 6% four years ago (ISE, 2016)



The world of work is changing



What can we do?

• Roughly half of students access their careers 
service 

• A comparable amount seek advice from 
academic staff

• Careers practitioners provide support around 
career decision making and 21st Century job 
seeking techniques.

• Academics provide specialist expertise in 
their field of interest (IFF Research, 2017).



Some examples of collaborative practice from 
Exeter, Birmingham & Plymouth



Jenny Clark, Careers Consultant

Tel:01326 253735 Email: cc-careers@exeter.ac.uk

http://www.exeter.ac.uk/greenconsultants/

Student Employability & Academic 
Success

mailto:cc-careers@exeter.ac.uk
http://www.exeter.ac.uk/greenconsultants/


www.exeter.ac.uk/careers

• Extra-curricular or a 2nd year 15 credit module for Geography students

• 3 day training programme

• 5 day/35 hour on-campus project working in teams

• 15 day/150 hours internship during the summer.  For credit-bearing 
students to be completed by 30/07/2018, for non-credit bearing 
completion by 24/09/18



www.exeter.ac.uk/careers

• Meeting clients
• Working up a project brief
• Conducting audits- water, waste, energy and carbon
• Organisational analysis
• Change management "How to make friends and influence people"
• Presenting results and recommendations



www.exeter.ac.uk/careers



www.exeter.ac.uk/careers



www.exeter.ac.uk/careers



Register

35 hours 
work experience/

volunteering/
facilitating sports or music

Planning Your CV OR
Effective Applications

Personal development
session

Online
Application form

The Interview 
Experience

Two other activities 
(your choice)

http://www.exeter.ac.uk/exeterleadersaward/index.html

Booking becomes available 

when application form has 

been marked and feedback 

reviewed.

The Exeter Award

Student can access and 

submit when previous 

sections have been 

completed.

http://www.exeter.ac.uk/exeterleadersaward/index.html


www.exeter.ac.uk/careers

Creating an employability ecosystem

Graduate skills

+ 

Career Management Skills 

(CV/application writing, interview skills etc.) 

+ 

Work-Related Learning / Work Experience 

+ 

Enterprise skills, Commercial Awareness, 

Self-efficacy

= 

Graduate employment



The University of Birmingham:

A collaborative approach to 

improving graduate 

employability in Earth Sciences

Jim Reali – Careers Advisor

College of Life and Environmental Sciences



Earth Sciences – graduate 
destinations from DLHE

• 2013-14, grad employability dipped 

significantly for ES – became a target 

department 

(NB - Data not available until May 

2015 – too late to have 

meaningful impact on cohort 

graduating in 2014/15.)



Objectives
• Increase student engagement through partnership with academics

• Early identification of students at risk of failing to secure graduate 

employment

• Increase visibility and awareness of Careers Network 

• Improved graduate employability outcomes

Proposed solution
Targeted, individual referral to careers services by personal tutors from within 

progress review meetings. (1:2:1 meetings, twice per term.)



The process

1) Progress review

tutorial – referral (free text)

2) Careers network

receive referral and 

arrange appointment

with student

3) Careers appointment

4) Student accesses

further careers resources

5) Student updates tutor at 

next progress review



Supporting academic colleagues 
with the process
• Presented mechanism to staff at school meetings

• Supporting material – A5 reference cards and college guides distributed

• Highlighted potential contribution to improving student satisfaction, with 

implications for NSS / BSS and also longer-term TEF outcomes

• Referral mechanism simplified, using pre-defined referral reasons in place 

of free text



ES pilot Results
• 97 referrals between October 2015 and March 2016

• 23 tutors referred students (academic feedback that system easy to use)

• Over 90% of the referred students attended appointments

• DLHE improvement for ES in 2015-16 figures: 

– Increase of approximately 7% in graduate employability for Earth 

Sciences (all courses); 

– BSc Geology increased from 70.6% to 77.4%



Pilot success: mechanism applied 
cross-college 2016-17

• Senior academic colleagues supportive

• Earth Sciences aware of benefits – cascaded to rest of 

college (ES as best practice case study) 

• System is scalable - applicable to the whole college

• Not just appointments – also other careers activities

Successful pilot resulted in implementation across whole college 

2016-17 (366 referrals) and 2017-18 (163 referrals to Dec 2017).



What have we learned?

• Referrals can have a positive effect, but can’t contact each 

student personally – automation (with personalisation) 

required

• Engaged academics help drive student careers activity 

• Engaged academics require a basic knowledge of Careers 

Network services – provision of tailored reference resources 

is essential

• Early interventions (autumn) appear to encourage most 

further engagement



However… departmental concerns exist 

in ES, identifying room for improvement

• Delivery of careers content in personal tutorials: inconsistency in 

extent to which tutors refer ‘at-risk’ students. Autumn 2017: only 

half of Earth Sciences tutors referred any students. 

• Staff balancing careers with other responsibilities:

Communicating careers-related information may seem low priority.  

Emphasised in school-level meetings in which the focus is often 

entirely on research.  Even TEF is discussed from a research-centred 

perspective in such settings.  Many academics therefore feel that it 

is not their place to consider careers and may not stay abreast of 

non-academic career opportunities relating to their teaching 

areas.



Plymouth Earth 
Sciences 

Employability 
Programme



Plymouth 
Environmental Sciences 

Employability 
Programme

• Sharing research on “career 
readiness”

• Career management measurement 
tools

• Session on articulating skills 
specifically from the training  



The by-products of collaboration

• Identifying those “at risk”

• Increased engagement with C&ES due to assessment

• Prolonged engagement post graduation

• Engagement with other academics

• Engagement with stage 1 careers fair prep

• Support for a tutorial programme

• Course design

• A bespoke approach

• Employability embedded in the curriculum



Moving towards a new model of collaboration

• The #1 reason students don’t access 
their careers service?-They don’t 
know what they want to do (2016, 
Unite Student Insights report)

• Not just “recruitability”

• Employability PLUS careers

• Decision making in a complex world

• Employability is everyone’s 
responsibility

• Consultancy: extensive experience of delivering 
curricular, non-curricular and employer-led 
activities to assist in the effective design, delivery 
and scheduling of activities.

• Best practice: We oversee initiatives and across the 
institution and are keen on interdisciplinary 
learning. We have intensive exposure to best 
practice initiatives across the UK plus access to 
thought leaders in the field. We can provide case 
studies and make introductions, internally and 
externally.

• Data: We can provide a host of Labour Market 
Information and data relating to graduate 
employability across the UK and insights on 
graduate mobility and globalised recruitment. 

• Contacts: We have access to a vast range of 
employer contacts and have significant goodwill 
built up with employer partners. We also have 
great alumni contacts



www.exeter.ac.uk/careers

SWOT

What are the main strengths? What areas may need development?

What outside factors may help 
you embed this good practice?

What outside factors might affect 
you from achieving your goal?



Q&A


